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ANNUAL APPEAL 2025
Ten Years and going strong!!

On May 15t KCCL celebrated its 10t Anniversary with a cheerful sangha gathering including a slide
show and many stories from the past. During the event we received wonderful messages of support
and encouragement from His Holiness the 17t Gyalwang Karmapa, Dzogchen Ponlop Rinpoche and
Ani Pema Chodron. It was powerful time to reflect on the efforts and energy from so many sangha
members who have made KCCL not only possible but thriving. Thank you to everyone.

2025 in Review.

KCCL continued to play a leading role in maintaining the Vajrayogini and Chakrasamvara practices
within our sangha. In addition to providing continuity for feast practice, we were able to organize
practice intensives for both sadhanas. In April a Chakrasamvara Druppa was offered in Halifax for the
first time since Covid and also available in hybrid format. And KCCL hosted a Vajrayogini Druppa in
early September guided by the Dorje Loppon Lodro Dorje and Gelong Lodro Sangpo. It was a huge
success with in-person participation at capacity and a further group joining on-line. The program was
especially beneficial to new sadhakas (from last year’s abhisheka) as it included practice instruction,
construction of a sand mandala and general talks. A Vajrayogini Druppa website was created by
OCEAN for the event and now hosts videos and other source materials. Delightfully, Khenpo Tenkyong
from KTD (the North American Seat of His Holiness Karmapa) arrived at the end and joined in the
dismantling of the mandala and then oversaw the returning of the sand (see photos on KCCL
homepage: https://www.kccl.ca/hybrid-dharmastorm/).

Lodro Sangpo offered a number of hybrid courses throughout the year, allowing KCCL to reach far
beyond the Nova Scotia sangha. These were well attended and covered topics including the Mandalas
of Taktsang, Kagyu and Nyingma Lineage holders and the Heart Sutra. He was also invited in July to
teach a course at Thrangu Monastery in Vancouver on working with the kleshas and the path of five
wisdoms. This marked a further development of cooperation with Dungse Pema Rinpoche, the abbot
of Thrangu Monastery in Vancouver, and KCCL and Gampo Abbey.

KCCL was able to host a number of visiting teachers. Khenpo Jiga Rinpoche joined us in April and
talked on the 4 Dharmas of Gampopa. A buddhist monk, Tenzin Wangden, came in June and shared
his research on Lucid Dreaming and Dream Yoga. Khenpo Tenkyong lead a 2-day retreat (cohosted by
HSC and KCCL) in September on shamatha and vipashyana in the Mahamudra tradition. We were very
pleased to again host Ringu Tulku Rinpoche when he visited Halifax in October.

The centre continued to provide a broad array of practice opportunities and support for the local
sangha. Regular meditation hours throughout the week, weekly introduction to meditation, weekly
Vajrayogini sessions, guru yoga practices and occasional refuge and bodhisattva vow ceremonies are
all offered in the main shrine room. The mahasangha shrine room is used by both Siddhartha’s Intent
and Nalandabodhi to host their practice programs and feasts.

On the administrative front, 2025 was a very successful year. Our mortgage was due for renewal in
June at the end of its 4-year term. The centre was purchased in 2021 with a commercial mortgage of
$825,000 and a downpayment of $550,000. Since then the outstanding balance was reduced to
$744,000. It was our intention to make a lump payment to reduce the balance so as to reduce our
monthly mortgage payments and provide for a more stable future. During the past four years we were
able to save some funds towards this goal and launched a brief capital campaign to raise further funds.



This June we made a $206,000 payment and reduced the outstanding balance to $538,000. Our
monthly mortgage payment for the next 5 years is now $900 a month less. A big thank you to everyone
that helped!!

2026 looking Forward

KCCL will continue with its commitment to supporting Buddhist practice and study through both on-
site sessions and events as well as on-line offerings reaching out to the North American and European
sangha. We will be working with the broader Buddhist community to invite and host visiting teachers
to enrich the practice environment of the local sangha. The assistance to mahasangha groups will
remain as a major focus to the best of ability and resources. We are happy to spend our time in
providing that kind of support and interaction with the lay and monastic communities in a
mahasangha spirit.

A major upcoming event will be the visit of Shechen Rabjam Rinpoche to Halifax in August 2026. KCCL
will serve as the residence of Rinpoche’s party for their week-long stay in Nova Scotia and again
provide opportunities for sangha to participate in hosting and service. We are also in cooperation
within the mahasangha to invite and host other major dharma teachers.

A main focus for the coming year will be launching a monastic training program. The design of the 2-
year hybrid program has been completed under the guidance of Dzogchen Pénlop Rinpoche and is
currently under final review with all three of our spiritual advisors, His Holiness the 17t Gyalwang
Karmapa, Dzogchen Ponlop Rinpoche and Mindrolling Jetsiin Khandro Rinpoche. Once this has been
completed we will be able to share more information on the program details.

Request for Support

KCCL requires the support of the sangha to continue its work and to embark on new activities. Our
annual operating budget for 2026 is projected to be $132,000; a link to the budget is available on the
KCCL website: www.kccl.ca. The budget is supported by rental payments from the residents and by
the other groups making use of the Mahasangha space. The largest source of revenue, however, comes
from donations. For next year we already have commitments from monthly donors and the Pema
Chodron foundation for approximately $45,000. Other projected income including rent and program
revenue comes to $49,100. This means that our goal for the annual fundraising campaign for 2026
is $37,900. We hope to achieve this through a combination of increasing the number of monthly
donors and one-time contributions. Please help to support us in this regard.

We also ask that you consider whether you can help with our long-term capital campaign. It is our
intention to continue to further reduce our mortgage balance and provide a more stable financial
future for a monastic community. Including KCCL in your estate planning can help a great deal in
supporting this goal.

Please consider what might be possible in your individual situation. Taking care of the current needs
while planning for the future are truly interconnected. As always, we appreciate any and all support
that we receive as we strive to remain good stewards of your contributions.

Donations by Canadian citizens are tax deductible. US citizens: our charity is recognized by the IRS.

For secure donations online in Canadian or US currency, see: http://www.kccl.ca/donate/

Cheques can be made out to Karma Changchub Ling and mailed to:

Karma Changchub Ling

871 Young Avenue

Halifax, Nova Scotia B3H 2V8
Canada



